White Eagle Warriors Swim Meet Volunteer Job Descriptions 

All volunteers must check in with the volunteer coordinator (Vicki Bingham or Jill Rice) by 5:00pm for Weekday meets and 8:00am for Saturday meets. Time Trials volunteer check in is at 8:30am.

TIMER – Three timers work in each lane and use a stopwatch to time the swimmers in their lane.  Times are recorded on timing sheets which are collected by the runners.  All timers attend the timers meeting which begins at 5:15pm sharp for evening meets and 8:15am for Saturday meets. Timers must check in with one of the job volunteer coordinators and the Head Timer prior to the meeting to receive timing devices and lane assignments. At the end of the meet they must check out with the volunteer coordinator and Head timer to return their assigned timing device and clipboards.

BACKUP TIMER - start the stop watch at the start buzzer - if a Timer raises their hand that means you need you to step over into their lane & stop your watch for the swimmer in their lane only. Your time is the official time logged on the clip board. Like timers, Backup Timers are expected to stay for the entire duration of the meet. The timers meeting begins at 5:15pm sharp for evening meets and 8:15am for Saturday meets. Timers must check in with one of the job volunteer coordinators and the Head Timer prior to the start of the meet to receive timing device. At the end of the meet they must check out with the volunteer coordinator and Head Timer to return their assigned timing device.

RUNNER – Runners collect DQ cards from officials and time sheets from timers after each event and deliver them to the computer area.   Runners will need to check in with the scoring area to determine the area they need to cover and attend the timers meeting prior to the beginning of the meet. The timers meeting begins at 5:15pm sharp for evening meets and 8:15am for Saturday meets. This job finishes after the final heat of the meet is complete and all DQ cards and timer sheets have been collected and turned in to the computer area.

SCORER – Sort DQ cards and time sheets provided by the Runners for input by the computer operations person – must check in with the job coordinator prior to going to the scoring table 15 minutes prior to the start of the meet and are expected to stay until the conclusion of the meet.

CLERK OF COURSE – Work in the bullpen area with the other Clerk of Course.  Obtain heat sheets, and announce the events being lined up by event number, age group, gender and type of event.  Assists in the lining up of swimmers for each event by heat and lane and may assist Bull Pen in escorting younger swimmers as they move from the bullpen area to the blocks to ensure they stay in the correct order.  Must stay until the swimmers for the last event have been checked in and are behind the blocks.

Bull Pen – Each Bull Pen worker will be responsible for an age group – Girls 6&U; Boys 6&U; Girls 7/8; Boys 7/8; Girls 9/10; Boys 9/10.  They help gather the swimmers from their assigned age group once the Clerk of Course has called them to the bullpen.  Once they have them gathered in the bullpen area, they help line them up by heat and lane numbers.  After they are cleared by the Clerk of Course, they escort their swimmers to the diving block area and do a final check to ensure the swimmers are in the correct heat/lane order.  Must stay until the last event for their assigned age group has been checked in and are behind the blocks.

SET UP / TAKE DOWN – This is at HOME meets only. Arrive at 7am for Saturday meets and 4pm for weekday meets. Locate the key for the supply closet in the lifeguard office. Hang the sponsor banner (The Labs) at the entrance. Give the coaches the other sponsor banners to hang on the fences. Place timing clock, tripod, extension cords and gray covers near the corner of the pool closest to the restrooms. Take out orange concrete buckets for timing clock (2-4). Place 2 file boxes for scorekeeping at the scoring table. Make sure all clipboards are with the file boxes for timers. Give timers (in a black box) to the volunteer coordinator. Take out and set up pylons for coaches area (5-7 pylons with yellow rope). Set up canopy for line up area. At the end of the meet, take everything down and put it back in the lifeguard office OFF THE FLOOR. Plug in the timing clock to charge. Do not leave anything on the floor. 

ANNOUNCER – This is at HOME meets only. Arrive at 8:15am for Saturday meets and 5:15pm for weekday meets. Meet with the White Eagle head coach to get the heat sheets. Ensure the audio equipment has been set up properly by officials. Announce lanes and swimmers for each event for the duration of the meet. Update the heat / lane board for the duration of the meet. 

[bookmark: _GoBack]HOSPITALITY – This is at HOME meets only. The water will be delivered to the pool by Kristen Liyeos. The food will be purchased prior to the start of the season and will be stored in the supply closet. Fill the white cooler from the supply closet with water and ice from concessions. Ensure sponsor signs are given to set up crew for display. Set up 2 trays with small Dixie cups filled ¾ with pretzels. Fill Styrofoam cups with mints and jolly ranchers. During the meet, distribute food/beverages to coaches/volunteers from both teams every 30 minutes. At the end of the meet empty the cooler and return items neatly to the supply closet. 

HEAT WINNER / BAG TAG– This is at HOME meets only. Check in with Heat Winner / Bag Tag focal to obtain bag tags. Hand out tags to the winner of each heat for each event. 

FLOATER - Check in with one of the job volunteer coordinator prior to the start of the meet to receive a timing device. Attend the timers meeting 15 minutes prior to the start of the meet - relieve timers during the meets for bathroom breaks. Occasionally may need to step in as a substitute if there is a no show by a volunteer

VISITING TEAM MARSHALL/FLOATER – This is at AWAY meets only.  Monitor the team area to make sure trash is picked up and team conduct is appropriate for the duration of the meet - in addition, this job will act as a FLOATER job (see FLOATER job description above) - if you get pulled into another job, please notify the job volunteer coordinator.



